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BE IT REMEMBERED that there was begun and holden a regular meeting of the Commissioners
Court of Hill County, Texas, January 7, 2025 at 8:30 A. M. The following Commissioners were
present: Commissioner James Holcomb, Precinet #1, Commissioner Larry Crumpton, Precinct #2,
Commissioner Scotty Hawkins, Precinct #3 and Commissioner Martin Lake, Precinct #4, County
Clerk, Nicole Tanner and County Judge, Justin Lewis was also present. Judge Lewis opened court

and the following business was transacted.
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LET IT BE KNOWN there was an Open Forum- No public comment.
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INVOICES APPROVED COURT ORDER # 2025-4465

On motion by Commissioner Scotty Hawkins and scconded by Commissioner Larry
Crumpton, it is hereby ordered to approve invoices for January 7, 2025. Judge Lewis and all

Commissioners voting “Aye”. (See Volume Z-59, Page 702)
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EMPLOYEE WAGE/STATUSS CHANGES ' COURT ORDER # 2025-4466

On motion by Commissioner Jim Holcomb and seconded by Commissioner Martin ake
Scotty IHawkins, it is hereby ordered to approve Employee Wage/Status Changes. Judge Lewis and
all Commissioners voting “Aye”. (See Volume Z-59, Page 703)
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SHERIFF APPROVED COURT ORDER # 2025-4467

On motion by Commissioner Jim FHolcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve for the Sheriff, under the Carcer Advancement Plan to
move Deputy #4 from the Hill County Jail Division to a Sargent in the Law Enforcement Division
and accordingly to make the appropriated Budget Transfers between the 1105 to the 1101 line

items. Judge Lewis and all Commissioners voting “Aye”.
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COUNTY BONDS COURT ORDER # 2025-4468

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to approve county bonds for: Kevin Cordell, Kyle Nevil, Terry
McElrath, Richard David Holmes, Jr., Jason K. Well, Brian Scott Hawkins and Marchel IEubank.

Judge Lewis and all Commissioners voting “Aye”.
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APPROVE AS SURPLUS COURT ORDER # 2025-4469

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Larry
Crumpton, it is hereby ordered to approve to declare (3) belly dump trailers and fuel tarnk as

surplus for Hill County Commissioner #3. Judge Lewis and all Commissioners voting “Aye”.
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COMMISSIONER PRECINCT #3 COURT ORDER # 2025-4470

On motion by Commissioner Scotty Hawkins and seconded by Commissioner Jim
Holcomb, it is hereby ordered to sell the aforementioned surplus equipment for Commissioner

Precinct #3 on Kaddatz Auctioneering. Judge Lewis and all Commissioners voting “Aye”.
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OBSERVE AND RECORD . COURT ORDER # 2025-4471

On motion by Commissioner Scotty Hawkins and seconded by Comimissioner Martin Lake,

it is hereby ordered to observe and record the Hill County CPS Board Treasurer’s Report for

December 2024. Judge Lewis and all Commissioners voting “Aye”. (See Volume Z-59; Page 704)
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SHERIFI’S DEPARTMENT APPROVED COURT ORDER #2025-4472

On motion by Commissioner Jim Holcomb and seconded by Commissioner Martin Lake, it
is hereby ordered to approve the purchase of a vehicle for the Hill County Sheriff’s Department
from Hillsboro Ford at the price of $47,886.32. Judge Lewis and -all Commissioners voting “Aye”.
(See Volume Z-59, Page 705)
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SALVAGE/SURPLUS COURT ORDER # 2025-4473

On motion by County Judge Justin Lewis and seconded by Commissioner Scotty Hawkins,
it is hereby ordered to approve to declare vehicles as salvage/surplus for Hill County Sheriff*s

Department. Judge Lewis and all Commissioners voting “Aye”.
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APPROVE TO SELL COURT ORDER # 2025-4474

On motion by Commissioner Jim Holcomb and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve selling aforementioned surplus of vehicles for the

Sheriff’s office online of the Sheriff’s choice. Judge Lewis and all Commissioners voting “Aye”.
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ADJOURNMENT ORDIERID COURT ORDER #2025-4475

On motion by Commissioner Larry Crumpton and seconded by Commissioner Martin

Lake, it is hereby ordered to adjourn. Judge Lewis and all Commissioners voting “Ayc”.
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THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY
WERE READ AND APPROVED JANUARY 28, 2025.

COUNTY CLERK NICOLE TANNER




